
 

Year One Strategic Plan Review 



Strategic Aim, Priorities   

and Values 2016-2019 

Aim 

To be recognized as one of Canada’s leaders in dementia care by 2022 

Strategic Plan Priorities 

1. Strengthen our relationship-centred care approach to care 

2. Create an environment that makes McCormick a preferred place to work 

3. Create an environment that is senior- and dementia-friendly 

4. Conduct research and transform knowledge into practice 

5. Build strategic partnerships 

Values 

Incorporate our values into everything we do 

 



Strategic Plan Priority #1 

Strengthen our relationship-centred approach to care 

Year 1 Goals Year 1 Results 

Determine the organizational structure 

to successfully introduce a 

relationship-centred model of care 

We have established the Executive Leadership Team, the 

Strategic Implementation Team and the Relationship-Centred 

Care Action Team 

Engage with dementia leaders 

(Partnerships in Dementia Care (PiDC), 

Schlegel Villages, Research Institute 

for Aging (RIA) and Baycrest Health 

Services) to understand the resources 

they have to offer 

Our strategy consultant, InVizzen Knowledge Brokers, has 

reached out to all groups and identified available resources.  

McCormick senior leaders have engaged with PiDC, Schlegel, 

RIA and Baycrest  

Engage with leaders in relationship-

centred care 

InVizzen has identified Silverado (US) and Arcare (Australia) as 

leaders in relationship-centred care.  McCormick senior leaders 

have engaged with leaders from Arcare and learned about 

approaches at Silverado 

Continue to advocate for Behavioural 

Supports Ontario resources within the 

Home and McCormick Day Program 

Incremental Behavioural Supports Ontario funding has been 

fully directed toward increasing long-term care home staff 



Strategic Plan Priority #2 

Create an environment that makes McCormick  

a preferred place to work 

Year 1 Goals Year 1 Results 

Describe how each value would look 

and sound in practice 

Value statements were defined. A values fair and wall display has 

helped to promote their meaning and importance 

Review the merits of establishing a 

Quality of Work Life Action Team 

The Quality of Work Life Action Team was established and 

actively promotes acknowledgement and appreciation campaigns  

Update long service awards program New long service awards program introduced 

Engage consultant to undertake a 

review of work processes and 

information technology and provide 

recommendations, including cost 

estimates and staffing implications 

A technology and process review was completed by consultant 

team, SW Solutions Inc.  Recommendations and cost estimates, 

including staffing implications, were developed 

Explore the implications of changes that 

promote staffing consistency 

Relationship-Centred Care Action Team has been exploring the 

issue of consistent staffing along with other models/approaches 

to care 

Start to identify training and education 

needs 

Values training was provided to all staff.  Skills-based training 

and education were provided to Strategic Implementation Team 

and action team members 



Strategic Plan Priority #3 

Create an environment that is senior- and dementia-friendly 

Year 1 Goals Year 1 Results 

Review the merits of establishing 

a quality of resident/client life 

action team 

With our focus on establishing the Quality of Work Life 

and Relationship-Centred Care action teams, this goal 

has been deferred to year two 

Explore the opportunity to expand 

the second floor computer nook 

Expanded access to the internet will be addressed 

through the enhancement of wireless technology 

throughout the building in year two 

Monitor our wait list and 

utilization of the McCormick Day 

Program in the region and 

advocate with the Southwest LHIN 

Successfully advocated with the Southwest LHIN for new 

funding to expand the McCormick Day Program by 45 

spaces per week 



Strategic Plan Priority #4 

Conduct research and transform knowledge into practice 

Year 1 Goals Year 1 Results 

Develop a strategic 

communication and knowledge 

translation plan for McCormick 

Dementia Research 

Developed strategic communication materials for 

McCormick Dementia Research 

Identify components of a research 

plan and develop first draft 

Developed the McCormick Dementia Research Plan, 

which was reviewed and approved by the board in April 

2017 

Explore the research interests of 

McCormick Care Foundation and 

identify areas of alignment 

The McCormick Care Foundation has clarified its 

approach to funding research.  Discussions between the 

McCormick Care Group and the McCormick Care 

Foundation are ongoing  

Determine how quality 

improvement can be integrated 

into human resource management 

Deferred to year two 



Strategic Plan Priority #4 (cont’d) 

Conduct research and transform knowledge into practice 

Year 1 Goals Year 1 Results 

Identify potential partners with an 

interest in researching relationship-

centred care best practices 

Completed a literature search to identify potential partners in 

relationship-centred care.  We now maintain an up-to-date 

database of potential partners 

Continue to present research and pilot 

projects at dementia and long-term 

care conferences 

Senior leaders have presented at provincial, national and 

international conferences 

Explore the merits of the Participatory 

Action Research approach 

InVizzen has introduced this approach to the organization  

Explore the merits of the Appreciative 

Inquiry approach 

InVizzen has introduced this approach to senior leaders. The 

Relationship-Centred Care Action Team is applying the 

Appreciative Inquiry approach to their work 

Choose one issue to model a quality 

improvement process in order to 

introduce concepts and build capacity 

of leaders and staff 

The approach chosen to build capacity was adjusted with input 

from the Executive Leadership Team and action teams 



Strategic Plan Priority #5 

Build strategic partnerships 

Year 1 Goals Year 1 Results 

Create a database of potential partners 

with similar interests 

An ongoing database of potential partners has been created 

Understand the steps required to build 

and sustain successful partnerships 

InVizzen has shared insights on future partnering opportunities 

Develop a plan including criteria to 

decide which committees McCormick 

Care Group employees should join 

A plan was reviewed and approved by the Strategic Planning 

Committee and is being used to inform participation 

Continue to engage with centres of 

learning, research and innovation to 

advocate for expansion funding 

Despite active engagement, the ministry decided to direct 

funding to other centres of learning, research and innovation 

Continue to be engaged with the 

SWLHIN and sub-region planning 

committees 

Senior leaders are actively engaged in Southwest LHIN planning 

initiatives 

Identify and steward potential partners We are actively engaged with leaders from Western University 



Aim 

To be recognized as one of Canada’s leaders  

in dementia care by 2022 

Year 1 Goals Year 1 Results 

Create a vision and mission document 

for relationship-centred care 

The Relationship-Centred Care Action Team has developed 

working definitions for relationship-centred care 

Articulate the vision and make 

necessary changes in the management 

team to support and achieve the vision 

The Strategic Implementation Team was formed and involves all 

senior leaders, some of whom also serve on the action teams 

Monitor progress and respond to 

national, provincial and regional 

strategies related to dementia care 

Our senior leaders are monitoring developments in dementia 

strategies 

Maintain our proactive position with 

respect to provincial quality indicators 

Our senior leaders worked with the Quality Committee to develop 

appropriate quality indicators.  We continue to take a proactive 

approach in our communication of publicly available indicators 

With the support of the Quality 

Committee, explore the merits and 

implications of creating an over-arching 

Quality Plan for the organization 

We worked with the Quality Committee to develop the over-

arching Quality Plan for 2016-2018  



Values 

Incorporate our values into everything we do 

Year 1 Goals Year 1 Results 

Ensure policy revisions are consistent 

with strategic plan components 

Policy revisions are underway 

Incorporate values into board meeting 

agendas 

Completed 

Explore the implications of organizing 

compliments and complaints 

according to values 

Deferred to year two 

Ensure that values are discussed at 

each Ideas and Opportunities meeting 

Values discussions have been incorporated into the Strategic 

Implementation Team meetings 

Review how managers are discussing 

values in their departmental meetings 

at each Ideas and Opportunities 

meeting 

The Strategic Implementation Team is leading the promotion of 

values within the organization 



Reflections on Year One 

• Staff members are actively engaging in the strategic plan 

• We are looking at other homes and at other approaches to care 

• The focus on values, appreciation and acknowledgement is opening up new 

conversations within the organization 

• We are moving ahead with information technology investments 

• We are investing in staff training and education 

• Efforts are underway to secure additional funding to expand or enhance our care 

• Structures and processes are being applied to our research efforts, leading to new 

conversations and relationships 

• We are presenting at conferences locally, provincially, nationally and internationally, 

and are spreading the word of our interest in dementia care best practices 

• We are attracting the interest of others (researchers, partners, students) with our 

dementia focus 

 

 



 

Thank you for your continued support! 

 

If you have any questions or comments, please contact                     

Steve Crawford, CEO, McCormick Care Group                                             

at 519-432-2648 ext. 2319 or scrawford@mccormickcare.ca.  

 

To our Staff Members: 

Tell us what you think! 

Staff who provide their feedback can enter our Tim Horton’s draw --                                               

comment cards are available at the McCormick Care Group office. 

mailto:scrawford@mccormickcare.ca

