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Shaping
Care



Celebrating our  
140th Anniversary

We at the WCA are honoured 

to be celebrating 140 years of 

serving the London community, 

and want to thank all our 

supporters over the years.  

We look forward to working 

with you in the years ahead as 

we continue our efforts to help 

those in need, particularly as we 

progress in our journey to be a 

leader in dementia care. Your 

support has been instrumental to 

our achievements.

Mission/Vision/Values 

Our Vision

People facing the challenges of aging and 

dementia will achieve an enhanced quality  

of life.

Our Mission

The WCA is a charitable, non-denominational 

organization dedicated to supporting people 

facing the challenges of aging and dementia. 

Our Values

Building on our legacy of service to the 

community, we live by these values:

• Compassion

• Accountability

• Respect

• Excellence
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Message from the Chair

The past year has brought with it many opportunities to better understand 

and define our goal to be a leader in dementia care by 2022. As we 

continue our journey toward this goal, we are also reminded of the 

important history established by the pioneering women who founded the 

WCA 140 years ago. They introduced and shaped many care facilities and 

programs that remain part of our community today. We are pleased to mark 

this important anniversary with a firm focus on our future and an immense 

respect for our past.

Starting with the opening of a soup kitchen in Market Square in 1874, 

the WCA has founded several organizations for the orphaned, the elderly, 

the hungry and the disabled. It’s amazing to think of the impact made by 

this small group of caring women on today’s community care landscape, 

including Parkwood Hospital, McCormick Home, Alzheimer Outreach 

Services and Wellspring London and Region. It is our goal to build on  

the legacy established by these women who worked to address gaps  

in community service by now charting our course toward helping 

those who are impacted by dementia.

Since identifying a service gap in the area of dementia care in our 

2012 strategic directions, we have been working to better understand 

how to address this challenge and are gaining a clearer perspective on the 

steps we need to take to help meet the expected growth in demand for 

dementia care services as the population ages. 

We are grateful to all our past and current WCA members, staff and 

volunteers who have supported the WCA over the last 140 years. We hope 

to continue the legacy established by our founders as we work toward 

fulfilling the vision ahead.

Anne Toal

WCA Board Chair
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Shaping Care Now and in the Future
As part of our three-year strategic directions, we have developed 

new organizational objectives in support of our goal to be a 

leader in dementia care by 2022. To do so, we enlisted the 

services of research consultant Gestalt Collective, who completed 

a thorough analysis of our organization and collaborated with 

several dementia care experts and leaders in research and 

education to enable us to define the steps we need to take.

The WCA is committed to pursuing the following four elements 

of leadership: 

• Be a community resource 

• Be engaged in capacity building 

• Be engaged in research 

• Be identified as a leader 

A full operational plan has been developed in response to 

these leadership elements, and we look forward to engaging 

with our stakeholders so that these objectives can be 

implemented throughout our organization.

The staff are very  
dedicated and caring, and 
treat everyone with love, 
patience and respect.  
– McCormick Home Resident
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Shaping Care through Research
This year, the WCA launched a joint research study of adult 

day program quality in partnership with the Baycrest Centre 

for Geriatric Care, a highly esteemed organization noted  

for its extensive research and expertise in caring for people 

with dementia. 

The information gained from this project will inform day 

program providers of the quality benchmarks necessary to 

provide individuals with dementia and their caregivers the 

highest quality day program experience.

We are confident that this collaboration will position us 

well on our path to be a leader in dementia 

care, and will enable both organizations 

to continue to make great strides in 

understanding the best approaches 

to caring for those with dementia.

Based in Toronto and affiliated with the 

University of Toronto, the Baycrest Centre for 

Geriatric Care is a global leader in developing 

and providing innovations in aging and brain 

health. Baycrest offers a comprehensive system of 

care for aging patients, and is one of the world’s 

top research institutes in cognitive neuroscience.

Catherine Blake 

WCA Researcher,  
Adult Day Programs

For the last several years, Catherine 

has worked as a research associate 

at Western University’s School of 

Nursing in dementia-related work 

and as a faculty development 

manager at Western’s Schulich 

School of Medicine and Dentistry.
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Shaping Care through Commitment 

Natalie 

Rowe, 

a student 

from 

University 

of Manitoba’s 

Faculty of Architecture, 

is conducting a research study on how a 

building’s structural layout impacts the ability of 

health care professionals to care for people with 

Alzheimer disease and related dementias. 

Emily Hill,  

a student 

from Western 

University’s Faculty 

of Health Sciences, 

is conducting a 

research study on 

how palliative care is 

delivered to persons with 

dementia within long-term care 

facilities in Ontario. Findings from this study 

will enhance the understanding of how persons 

with dementia transition to end-of-life care and 

identify where improvements are needed. 

Katherine 

Boughton, 

a student 

from Brescia 

University 

College, is 

conducting a 

research study on social 

relationships in long-term care. The study 

seeks to gain a deeper understanding of how 

residents develop and maintain relationships 

as well as the importance that these social 

relationships have on residents’ wellbeing.

Jacqueline 

Borrie, 

a dental 

hygienist 

and research 

assistant from 

Lawson Health 

Research Institute’s 

Geriatric Medicine Clinical 

Trials Group, is conducting a quality improvement 

project that involves understanding barriers to 

good oral care in long-term care, with a particular 

focus on staff education. 

Oral h
ealth in long-term care – Jacqueline Borrie, Law

son H
ealth Research Institute

Interior design – Natalie Row
e, U

niversity of M
anitoba

So
cia

l re
lationships in long-term care – Katherine B

o
u

g
h

to
n

, Brescia U
niversity College

Palliative care – Emily Hill, W

estern U
niversity

A key component of our identity involves a strong commitment to research. 

Here’s a look at some of our current research activities.
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Shaping Care through Collaboration
An important aspect of our efforts to shape the delivery and 

understanding of care involves collaborating with community 

agencies and other care leaders to educate and raise awareness 

of dementia in its various forms.

The AOS folks are like a 
second family to me.  
– AOS Family Member

In operation since 1985, Alzheimer 

Outreach Services is an accredited, 

London, Ontario-based non-profit 

organization that offers a popular 

seven-day-a-week program for 

individuals with Alzheimer disease and 

related dementias. The largest program 

of its kind in Ontario, AOS also offers 

weekend overnight respite stays and 

support services for caregivers. The 

programs are managed by dedicated 

and experienced professionals. AOS 

believes strongly in person-centred  

care and in preserving quality of life  

for everyone in our program.

Food for Thought

In October, Alzheimer Outreach 

Services helped raise awareness 

of frontotemporal dementia, a 

lesser-known form of dementia, by 

participating in a North America-wide 

event. In partnership with the Association of Frontotemporal 

Degeneration (AFTD) based in Radnor, Pennsylvania, AOS hosted 

an information session on the disease while enjoying some light 

snacks to commemorate AFTD’s Food for Thought week.

Frontotemporal degeneration is a rare disease, affecting about 

50,000 people across North America. It is a debilitating form of 

dementia that affects the frontal and/or temporal lobes of the brain, 

and strikes people in the prime of life, typically between ages  

50 and 60, eroding their ability to speak, move and/or behave 

within social norms. There is no known cure. Current treatments 

may address symptoms but do not alter or slow disease progression. 

AOS, which has been offering programs and support groups 

for those impacted by frontotemporal dementia since 1995, 

is one of the only dementia care facilities in Canada that 

provides support for those challenged by FTD. AOS believes 

that participating in events such as this one helps to raise 

awareness and understanding that 

dementia comes in many forms.  

This year’s Food for Thought 

event was hosted in more 

than 25 states in the  

U.S. and four provinces  

in Canada. 

Magdalen 
Carter

Director,  
Alzheimer 
Outreach 
Services
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Shaping Care through Education
This year, Alzheimer Outreach Services was proud to once again 

commemorate January as Alzheimer Awareness Month. Activities involved 

hosting a community resource fair and four free caregiver support sessions, 

which were designed to provide helpful and important updates on Alzheimer 

disease and related dementias as well as recommended coping strategies. 

In particular, we would like to thank Rogers Community Television for their 

generous promotional support of our events. Magdalen was invited to speak 

at Rogers’ Daytime program for four consecutive weeks to help get the 

word out to the community. 

London is so fortunate  
to have the AOS program. 
The staff are so caring and 
gifted in their knowledge 
of dementia.  
– AOS Family Member

Community Outreach

Alzheimer Outreach Services continues to share best 

practices and enhance the understanding of how to support 

those with dementia and their caregivers. This year, AOS staff 

members delivered the following presentations to professionals in 

geriatric and dementia care and caregivers throughout the community:

•  Caregivers and Frontotemporal Dementia  

– Southwestern Ontario Geriatric Assessment Network 

– AOS Community Presentation for Alzheimer Awareness Month

•  Responsive Behaviours in Dementia Care  

– St. Joseph’s Health Care Geriatric Refresher Conference 

– Geriatric Psychiatry Symposium

•  Activities to Create Meaningful Life Experiences  

– AOS Community Presentation for Alzheimer Awareness Month
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Shaping Care with Dignity
Understanding the Journey

“I have devoted my career to elders. I love them,” says Cathy 

Bardawill, registered practical nurse and team leader in the 

Memory Lane program at McCormick Home. “I’m very proud of 

the work we do,” she says. Memory Lane is the home’s residential 

dementia care wing for those who display more advanced stages 

of dementia and are no longer able to live at home.

Cathy has been working at McCormick Home for 29 years and, 

during her initial years as a part-time personal support worker, 

had the opportunity to work at other long-term care facilities in 

London and the surrounding area. She feels strongly that the care 

we offer at McCormick Home is second to none. “We’re about 

caring for people with dignity. It’s a great place.”

Cathy’s role involves helping to provide continuity of care for not 

only the residents, but for the families as well. “I want to be able 

to help families as much as I can because I understand the journey 

they’re on,” she says. 

Cathy is also grateful for the learning and professional development 

opportunities that the home has provided for her over the years. 

She has been sharing the benefit of her own learning as a part-time 

instructor in the Personal Support Worker Program at Fanshawe 

College since 1999. “I really enjoy working with the students, and 

they seem to appreciate my experience.”

A key part of the care provided at Memory Lane is the teamwork 

shown among all the staff in developing a care program that 

involves maintaining cognitive, physical, recreational and 

social skills for as long as possible. “We all work 

together to maintain the residents’ current 

level of ability,” says Cathy. 

“I find it a privilege to care for 

these people. I understand that 

this is not the person they 

were before this disease.”

McCormick Home has been providing 

quality health and support services to 

the elderly in London for more than 

120 years, and is proud to provide 

an environment for dignified living 

combined with compassionate care. 

The home cares for 160 residents 

at its facility at the corner of Kains 

Road and Oxford Street in London. 

Staff and volunteers strive to create 

an environment that encourages 

residents to be as active, independent 

and involved in life as possible.

Janet 
Groen

Administrator, 
McCormick 
Home

Registered practical nurse 
 Cathy Bardawill enjoys 

one-on-one time with  
a resident.
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Shaping Care for Families
A Cause for Celebration 

When you consider the role of a social worker, the word “celebrating” 

may not come to mind. But for Joanne Nancekivell, the social worker 

at McCormick Home, families often feel a great sense of relief and 

liberation from the mindset that their own needs are not important. 

“That’s where the celebrating comes in,” says Joanne. “People 

just need the reassurance that they’re doing the right thing.  

A lot of my role involves validating for families that it’s okay to 

do what they need to do to take care of themselves, too.” 

A graduate of social work at King’s University College, Joanne 

worked at a number of community organizations before coming 

to McCormick Home in 2012. “There’s something endearing 

about the senior population. I knew after my study practicum at 

Parkwood Hospital that my interests lie in helping the elderly.”

While her role often involves helping family members cope with the 

challenges involved in transitioning their loved one to long-term care, 

Joanne believes that there are a lot of positive outcomes as well. “Families 

are able to form relationships here and know not only that their loved ones 

are taken care of, but that they, too, are a part of the care we provide.” 

Joanne’s role involves individual and family counselling, conducting family 

and spousal support groups and serving as the first point of contact with 

the home throughout the admission process. Thanks to a grant from the 

McCormick Home Foundation this year, Joanne’s hours were increased, 

allowing her to be involved in new programs. One such program is the Java 

Music Club™, an opportunity for residents to express their emotions through 

music and group discussion, while enjoying a cup of coffee together. 

“Probably the best part of my job is coming 

into work everyday, seeing the faces of 

the people who work and live here, and 

knowing that we’re all here to support 

each other,” says Joanne.

I could not hope 
for a more caring 
environment for my 
mother. When our 
family comes to visit, 
we always leave feeling 
happy that mom is in 
such a good place.  
– McCormick Home Family Member

Joanne Nancekivell 
connects with a resident at 
the Java Music Club.
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Shaping Care through Partnerships 

The McCormick Home Foundation is 

a charitable organization that was 

established in 1984. The Foundation 

supports enhanced life enrichment 

programs and activities for the residents 

of McCormick Home and Alzheimer 

Outreach Services, including art therapy, 

music therapy and AOS program 

subsidies for those in need. Through a 

variety of fundraising initiatives, the 

Foundation has contributed a cumulative 

total of more than $1 million in support 

of these two organizations.

The McCormick Home Foundation also supported 

an exciting event to promote Alzheimer Outreach 

Services to the community. Nearly 125 guests 

were treated to a holiday baking lesson when 

renowned Food Network chef Anna Olson 

cooked up some of her favourite recipes at 

Alzheimer Outreach Services on December 2. 

The “Memories of Christmas” event featured 

Anna’s own personal story of coping with her 

grandmother’s dementia diagnosis.

For more information or to see the Golden Dreams promotional video, 

please visit www.mccormickhomefoundation.com. 

Video credit: Bailey Creative www.baileycreative.ca

Magdalen Carter, AOS director (left), and  
Lynne Ryckman, director of development for the 
McCormick Home Foundation (right), welcome 
Food Network chef Anna Olson (centre).

Because you’re never too old to dream!

The WCA is thankful to the McCormick Home Foundation for 

enabling us to provide an enhanced quality of life for our residents 

and clients, and a care program that offers an exceptional range of 

activities and services. In particular, we would like to acknowledge 

the Foundation’s new Golden Dreams program that offers a 

particularly special recreational opportunity for our McCormick 

Home residents. This new project offers a chance to make 

seniors’ dreams come true, and involves fulfilling the simple, yet 

meaningful wishes of those who, for various reasons, are unable 

to experience those activities that once brought pleasure to their 

lives. The Foundation is working to remove the physical, financial or 

logistical barriers that prevent some of our residents from enjoying 

a favourite place, reliving a cherished memory or experiencing a 

memorable moment.
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Message from the CEO

As we continue our journey to be leaders in dementia care, I look back on the 

achievements we’ve made over the past year that resonate with our core values of 

compassion, accountability, respect and excellence. These values have formed the 

cornerstone of the WCA throughout its history and serve as the key foundation for our 

path going forward. 

I’m proud to say that we have been fortunate to demonstrate these values in the 

ongoing partnerships we’ve formed throughout the years and in the new collaborations 

we’ve developed through our dementia leadership care initiative. We’re very proud of 

the ongoing community partnerships we’ve engaged in, including serving as the West 

London depot of Meals on Wheels, hosting Behavioural Support Ontario staff from the 

London Health Sciences Centre, and retaining the transportation services of the Boys and 

Girls Club for our AOS clients. This year we formed a new partnership with the Arthritis 

Society to provide them with access to our teleconferencing network system so that 

they can reach out with their provincial counterparts and enhance the care they provide. 

We believe that through these collaborations, we not only open the door to future 

possibilities, we benefit from the learning opportunities they offer.

Shaping care is not only about developing best practices, it’s also about sharing what 

we’ve learned with others. This year, we became a member of the Dementia Care 

Network of experts through the Murray Alzheimer Research and Education Program/

Ontario Alzheimer Knowledge Exchange, and are also very proud of our new research 

initiative with the Baycrest Centre for Geriatric Care. 

Through all of our work to determine our dementia leadership goals, we look back with 

deep admiration on the 140-year history that has gone before us. While we have an 

exciting challenge ahead, we know that because of the determination 

and drive that were rooted in the WCA by our founders, we are 

well positioned for success. 

Steven Crawford 

Chief Executive Officer, 
WCA



WCA Annual Report 2013 | 2014 13

WCA Board of Directors

Community Representatives

Cathie Auger

Suzanne Bembridge

Beth Schroeder

Contacts

Sheila Brown
Executive Assistant to the CEO
sheilab@wcalondon.ca

Steven Crawford, MBA, CPA, CA
Chief Executive Officer
stevec@wcalondon.ca

Monica Fleck, BA, MA
Director of Communication
monicaf@wcalondon.ca

Legal Advisors

Siskinds, the Law Firm LLP

Auditors

NPT LLP Chartered Accountants

Joy Abbott

Suzanne Allan

Ruth Antoniuk

Beth Bailey

Blair Barons

Beverly Bell 

Jane Benson

Judith Blackburn

Janet Brown

Linda Callaghan

Michelle Campbell

Sandi Caplan

Janet Caskey

Suzette Caverson-

Angeletti

Jane Coleman

Jane Dale

Sheila Davenport

Sylvia Davis

Agneta Dolman

Betty Duffield

Lynn Ellis

Kay Elsden

Ann Fleming

Carolyn Glass

Margrie Gunton

Nell Haldane

Lesley Harris

Dorothy Heron

Yvonne Hill

Nonie Jeffrey

Ann Jenkins

Carol Johnston

Angela Jonkhans

Kathryn Kiel

Carole Ann Leith

Dot MacRae

Janet McEwen

Jean Mellor

Grace Mitchell

Norma Nickle

Marie Peterson

Joan Petrie

Anne Reinhart

Anna Rowcliffe

Susan Ruth

Pamela Samuels

Beth Schroeder

Sandra Snelgrove

Hedi Stilwell

Susan Thauer

Janet Thompson

Jennifer Thompson

Judith Walker

Barbara Willis

Cindy Wright

WCA Association Members

Front Row (left to right): Elaine Gibson, Karen Dalton, Catherine Finlayson, Diny Dalby, Anne Toal (Chair), Janice McCallum.  

Back Row (left to right): Liz Hewitt, Sandra Letton, Trish Fulton, Lou-Anne Farrell, Gail Stoddart, Anne Alexander, Kathy Parker, JoAnne Teske. 

(Absent: Heather Foster, Jane Rylett, Diane Wood.)
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Financial Summary

The following information has been extracted from the audited financial statements of the WCA for 

the year ended March 31, 2014.

Statement of Financial Position

Total Revenue by Source

Expenditure Allocation

Assets 2014 (000’s) 2013 (000’s)

Current assets $2,140 $2,106

Investments 15,599 13,987

Property and equipment 16,481 16,942

Other assets 625 530

 $34,845 $33,565

Liabilities and Net Assets 2014 (000’s) 2013 (000’s)

Current liabilities $2,018 $1,910

Long-term mortgage payable 8,297 8,847

Deferred contributions 2,158 2,227

Net assets 22,372 20,581

 $34,845 $33,565

Funding Sources

A funding total of 59 per cent comes from the Southwest 

Local Health Integration Network and the Government of 

Ontario. Residents of McCormick Home and members of 

the Alzheimer Outreach Services day program contribute 

27 per cent. Investment income and donations account 

for the remaining 14 per cent.

The financial summary is an excerpt from the complete combined financial 
statements of the WCA, which were audited by NPT LLP Chartered 
Accountants, dated May 29, 2014, and as such, does not contain all disclosures 
required under Canadian accounting standards for not-for-profit organizations. 
A complete copy of the financial statements is available upon request.

The views expressed in this report are those of the WCA and do not necessarily 
reflect the views of the Southwest LHIN or the Government of Ontario.

Registered Charity # 11930202602RR0001

n Salaries and benefits

n Supplies and other expenses

n Amortization of property and equipment

n Mortgage interest

59%

75%
18%

4%
3%

27%

14%

n Southwest LHIN and Government of Ontario

n Home residents and AOS day program members

n Investment income, donations and other
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Visit our historical timeline at www.wcalondon.ca
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