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Message from the Chair

It’s all about people

Anne Toal, WCA Board Chair
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We understand the implications of an aging population and the demands for 

care involved in supporting those who are now living longer and demonstrating 

higher-level needs. We remain committed to providing those we serve with the 

highest quality of care and offering approaches and best practices that enhance 

their quality of life. 

Since establishing our strategic directions last year, we are arriving at a better 

understanding of how we can help, given the projected increases in dementia 

diagnoses and associated costs to communities across Canada. With our 

course charted and now underway, we are poised to meet these challenges 

and invite you to join us on our journey of discovery.

As I look back on my first year serving as chair of the 

WCA board of directors, I am extremely proud of the 

work that is underway toward achieving our goal to be 

a leader in dementia care in the next 10 years.

With that in mind, I am pleased to present to you this 

year’s WCA annual report, “Leading Change.” This 

theme was selected to describe in an overarching way 

the many activities we’ve undertaken in the past year 

that directly position us on our path. Throughout our 

long history, the WCA has taken the lead in a number 

of initiatives and community partnerships that attest 

to our willingness to find and implement new ways 

to improve the quality of life for those facing the 

challenges of aging. 

In our current state of exploration, our board has been 

collaborating with researchers and local, provincial 

and national leaders in dementia care to better define our role. In particular, 

we have continued to engage the expertise of WCA’ s Research Advisory 

Committee members to advise us along the way and have enlisted the support 

of a research consultancy firm to thoroughly explore and define WCA’ s future in 

dementia care.

Alzheimer Outreach Services day program clients 
Rosemary Adam and Mary Ann Barrett enjoy baking 
banana bread with staff member Deb Lines (centre).



Strategic Directions

Following comprehensive planning undertaken in the spring of 2012, the WCA 

developed its ten-year plan and strategic directions for 2012-2015.

By 2022, the WCA will be a leader in innovative dementia care.

In moving toward this goal, the WCA is committed to maintaining its pursuit of 

excellence in the provision of long-term care services at McCormick Home and 

dementia care through Alzheimer Outreach Services. Over the duration of the 

plan, the WCA will: 

Discover our future opportunities in 
dementia care.
 •  Investigate, discuss and explore alternatives on the WCA’s 

  role and investments in dementia care 

Commit to excellence in care.
 •  Enhance current service areas through the innovative use of   

  evaluation, best practices, partnerships and other initiatives 

 • Develop facility and technology renewal plans that sustain the   

  capacity and leadership roles of the organization

Build our capacities.
 •  Continue to develop the human resources, capacities, programs   

  and practices to meet the evolving needs of the people served,   

  staff, volunteers and the organization 

 •	 Complete a governance and organizational alignment review with   

  the operating departments, related organizations and partners   

 •  Develop strategies that increase operating resources 

 •  Undertake a branding review that supports the achievement of the  

  strategic directions, and the vision, mission and values of the WCA

Compassion • Accountability • Respect • Excellence

Mission / Vision / Values
Our Vision
People facing the challenges of aging and dementia will achieve an 
enhanced quality of life.

Our Mission
The WCA is a charitable, non-denominational organization dedicated 
to supporting people facing the challenges of aging and dementia. 

Our Values
Building on our legacy of service to the community, we live by 
these values:
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Getting ready for spring!  Alzheimer Outreach 
Services day program clients Hugh LeMaire, Maarten 
Steef and Coni Holzamer do some indoor gardening.



Dr. Jane Rylett is the chair of WCA’s Research Advisory Committee 
and a WCA board member.

Research Advisory Committee
As leaders in providing dementia care, we are continually searching for new 

ways to provide a quality life experience for those impacted. An important part 

of this effort involves learning about and participating in research activity that 

has a direct impact on enriching lives.

Our Research Advisory Committee was established in 2011 and plays a key role 

in guiding the WCA’s legacy of employing best care practices and knowledge 

exchange. The committee advises and guides the WCA’s focus on strategy and 

issues related to research, education and learning, specifically on those projects 

that relate to innovation in care. 

WCA board member Dr. Jane Rylett was appointed as chair of the WCA 

Research Advisory Committee this past year. She currently serves as chair of 

Western University’s Physiology and Pharmacology department and associate 

director of the Robarts Research Institute. Dr. Rylett has a particular interest in 

research related to Alzheimer disease. 

“With the changes in dementia care on the horizon and the knowledge we 

are accumulating through our various research activities, the WCA is poised 

to make a significant impact on how we look at and live with dementia in our 

community,” she says. 

The committee comprises members of the WCA board of directors; community 

experts from health care, education, and research; and staff at McCormick 

Home and Alzheimer Outreach Services.

Thank you to our Research Advisory Committee members:

Dr. Jane Rylett 
Chair, WCA Board Member 

Sandra Letton
Past Chair, WCA Board Member 

Dr. Michael Borrie
Medical Director, Aging Brain and 
Memory Clinic

Dr. Cheryl Forchuk
Leader, Mental Health Research Group, 
London Health Sciences Centre

Dr. Iris Gutmanis
Director, Evaluation and Research, 
St. Joseph’s Health Care

Dr. David Hill 
Scientific Director, Lawson Health 
Research Institute

Dr. Marita Kloseck 
Director, Aging and Community Health 
Research Library, London Health 
Sciences Centre

Dr. J.B. Orange 
Professor, School of Communication 
Sciences and Disorders, 
Western University

Dr. Derek Tai 
Medical Director, McCormick Home

Dr. Lisa VanBussel 
Chair, Division of Geriatric Psychiatry, 
Western University

Sandra Kleinstiver 
Board Member,
McCormick Home Foundation 

Janet Groen 
Administrator, McCormick Home

Magdalen Carter 
Director, Alzheimer Outreach Services

Steven Crawford
CEO, WCA
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Collaborating for Care
WCA’s long legacy of relationship building is what makes their vision of being a 

leader in dementia care achievable, according to Megan Harris, chief executive 

officer of Gestalt Collective. Megan and her research consultancy team have 

been tasked with helping the WCA identify what it means to be a leader in 

dementia care by exploring options and providing recommendations on the 

steps to take toward achieving our ten-year goal.

It’s an ideal partnership because Gestalt also believes strongly in the importance 

of collaboration. “We’re all here together to bring a positive experience to those 

with dementia and their families. With that focus, any roadblocks or challenges 

we face along the way don’t seem so important,” says Megan. “That’s what 

unites all of us and continues to bring us all together.”

Gestalt identifies well with their task, as they have a long track record of 

working in dementia care. They believe that by engaging in conversation 

with experts in the province and across Canada about how the WCA can be 

innovative in meeting unmet needs in dementia care, Gestalt can help facilitate 

the knowledge sharing that is critical to defining the WCA’s path. They recently 

helped facilitate two webinars that brought together several of these experts, 

who generously provided valuable insight and wisdom, shedding further light 

on our continuing efforts to lead change in dementia care. 

Preparing for the Future

“Investing in innovation in dementia care benefits everybody…      

      It’s an admirable goal – ambitious, 
           but doable.”
     Megan Harris, 
    Gestalt Collective
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Megan Harris of Gestalt Collective is one of the 
research consultants working with the WCA to define 

what it means to be a leader in dementia care.



As part of the WCA’s new ten-year goal to be a leader in innovative 
dementia care, exploring new ways to provide care and support is an 
integral aspect of this effort. This exploration involves collaborating in 
research activity and working with our community partners to discover 
how we can enhance the lives of those in our care. Here are some 
examples of the current research projects we’re supporting.

Western University PhD candidate Ryan DeForge chats 
with McCormick Home resident Elizabeth Jacus.

Focusing on Innovation
Going to his parents for lunch money or the car keys was what caused Ryan 

DeForge to frequent long-term care facilities in his early years. With both 

parents working as nurses, he quickly became familiar with the environment 

and culture of elder care, and from there formed an interest in the study of 

gerontology. It wasn’t long before he recognized it as a career opportunity.   

“I was in that environment quite frequently and it brings a lot of satisfaction,” 

he says, “especially when you can make a difference in the lives of others.”

After earning his bachelor’s and master’s degrees at the University of Guelph, 

Ryan is now earning his PhD in the Health and Rehabilitation Sciences program 

at Western University. To conduct his research, Ryan spoke with residents, 

family members and staff as he observed the programs and daily 

life in McCormick Home’s Memory Lane and at Alzheimer 

Outreach Services. His focus is on understanding how we 

share and use the knowledge we have about people with 

dementia.

The results of Ryan’s study could lead to innovations in 

how people with dementia are cared for and help improve 

their overall quality of life. He expects that his work will be 

completed by the summer. “I’m just thrilled and gratified by 

the acceptance of staff,” Ryan adds. “Having an opportunity 

to learn from them was one of my favourite aspects of the 

project.”  

His study provides an opportunity to learn what works 

best, but also and even more importantly, what needs to 

be improved. “I hope that this work points out the need 

for innovative flexibility in how we care for people with 

dementia.”
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Achieving Balance
”Thank you for taking an interest in me” were the kind words that ended what 

would have normally been a routine physiotherapy visit. But for Susan Muir, 

these words had a special impact. They came after an informal chat with an 

elderly woman who wasn’t managing well on her own at home. Rather than 

do the usual assessment, Susan decided to take her for a casual walk down 

the hall and just chat with her, all the time quietly watching her activities and 

cognition abilities. When she followed up with her assessment and requested 

to see her again, the lady responded with genuine gratitude for the physio- 

therapist’s time and attention. 

After working in a systematic environment for so long, Susan was struck by 

the sincerity and appreciation she was shown by this one patient, and so 

began her interest in geriatric care, specifically, those impacted by Alzheimer 

disease and related dementias. 

Susan began as a physiotherapist nearly 23 years ago, focusing on 

occupational health and sports medicine. She is currently a post-doctoral 

fellow in the Department of Geriatric Medicine at Parkwood Hospital.  

The focus of Susan’s study, which is being conducted in partnership with 

Western University, is on designing a fall-prevention exercise program that is 

geared specifically for those with Alzheimer disease and related dementias. 

We know a lot about how to prevent falls in people without dementia, but 

given that 60 to 80 per cent of people with dementia are likely to fall each year, 

she wants to better understand how to package specific balance exercises for 

their particular needs.

Engaging in Research

AOS day program client Don MacPherson, AOS staff member Becky Vandermey and Susan Muir 
lead a group of AOS participants as part of the exercise research study.
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“I couldn’t have done my research if it wasn’t for AOS staff -- their attitude, their 

go-get-it-ness,” she says as she acknowledges the extensive involvement of a 

number of recreational therapists from the program. “I was able to use their 

expertise of knowing the people and working with them. I can’t say enough 

about what a wonderful experience this has been.”

“It’s important to me to look at quality of life – the more functionally independent 

a person is, the less need there is for hands-on care.”

Working together



McCormick Home has been providing quality 
health and support services to the elderly in 
London for more than 120 years, and is proud 
to provide an environment for dignified living 
combined with compassionate care. Staff and 
volunteers strive to create an environment 
that encourages residents to be as active, 
independent and involved in life as possible.

“All behaviours have a meaning,” says Dorothy. For example, when someone 

who has dementia is in pain, they can’t necessarily say they’re in pain, so they 

act out in different ways. “Staff almost have to be like detectives in figuring out 

what the person is trying to say.” 

Lisa Joworski, recreation specialist with the Behavioural Response Team of 

London Health Sciences Centre, has an office based at McCormick Home. 

Her role includes providing education and support services to coordinators like 

Dorothy all across the community. 

“It’s not just about reducing behaviours that appear negative, but seeing someone 

shine when they are happy in their environment. To me, the ultimate goal is to see 

the person comfortable in all areas of their care. It’s about being able to put their 

personal puzzle pieces together so we can see them smile again.”

Janet Groen, Administrator, 
McCormick Home

McCormick Home staff member Dorothy Boughton and LHSC recreation specialist Lisa Joworski 
work together to bring the Behavioural Support Ontario program to McCormick Home.

Unlocking Doors 
With her interest and commitment to person-centred care, Dorothy Boughton is 

well suited for her new role as Behavioural Support Ontario (BSO) coordinator at 

McCormick Home. 

“We’re looking for those approaches that help improve quality of life,” says 

Dorothy. “It’s like unlocking the door.”

The BSO is an initiative of the Ministry of Health and Long-Term Care that focuses 

on caring for older Ontarians with cognitive impairments who exhibit responsive 

behaviours, including aggression, wandering, physical resistance and agitation.  

The BSO framework includes providing specially trained staff to work with 

employees at long-term care facilities to help them manage the challenges of 

responsive behaviours in the long-term care environment. Dorothy is one of many 

staff members across the province who has been charged with launching the 

BSO initiative in his or her own long-term care facility.
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Compassionate care since 1892

Focusing on Education
When it comes to meeting the changing needs of senior care, staff education 

is more important than ever. Sue Rumble, staff education coordinator and 

registered nurse at McCormick Home, believes strongly in not only meeting, 

but exceeding legislated education guidelines. 

“Education is an area that has direct front-line impact on our residents,” says 

Sue. “I especially enjoy getting feedback from staff and organizing education 

programs they ask for because I know it will filter down directly to resident care.”

Sue, who has been a nurse for the past 28 years, is responsible for organizing 

training, orientation, in-service learning and guest speakers for all 210 staff 

members at McCormick Home. She recently organized one of the home’s 

largest staff education programs on the Gentle Persuasion Approach, a 

behavioural response program. “McCormick Home is extremely supportive in 

furthering staff education,” Sue says.

“Education is also a great tool for focusing on our ten-year plan to be a leader  

in dementia care,” she adds.

Staff Education Highlights 2012-2013

 Hearing Loss in the Elderly

 Symptom Control in Palliative Care

 End-of-life Care

 Compassion Relief for Caregivers

 Diabetes: Approaches to Balancing 
 Blood Sugars

Sue Rumble, McCormick Home staff education coordinator, leads a classroom discussion for 
some of the home’s staff and volunteers.
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Infection Control: It’s in Our Hands

Oral Care in Long-Term Care

Healthy Eating

Insulin: Types and Methods of Action

Gentle Persuasive Approach

    “It’s a nice break to get away from your busy life and just 

relax and enjoy yourself with others who        
                 love your company.” 
                                      Jane, Volunteer

Peggy Riles and Isabel Bonell, McCormick Home 
residents, enjoy a game of cards.



Since 1985, Alzheimer Outreach Services (AOS) 
has been offering day programs for people 
suffering from Alzheimer disease and related 
dementias (ADRD), as well as support programs 
for their caregivers. The day program is the largest 
of its kind in Ontario. AOS recognizes the need 
for individual and caregiver support, guidance and 
information and provides counselling, support 
groups, and educational seminars. AOS staff 
believe strongly in preserving the dignity and 
quality of life for those impacted by ADRD and 
offers a program based on person-centred care.

Person-Centred Care
One of the hallmarks of our philosophy at Alzheimer Outreach Services is our 

focus on person-centred care. We believe that understanding a person’s history 

and interests and incorporating this knowledge in a customized care program 

directly improves the quality of life following a dementia diagnosis. We also 

recognize the crucial role of caregivers and see them as essential members of 

the care team.

Magdalen Carter, Director, 
Alzheimer Outreach Services

Caregiver Support 
AOS greatly values the role that caregivers play in the wellbeing of those with 

dementia and offers a number of resources that particularly address their 

needs, including a free series of caregiver education seminars for eight weeks, 

four times per year. Topics include communication and responsive behaviours 

related to ADRD, care for the caregiver, research updates and community 

resources. We are grateful to our experts, professionals and staff who 

participate in delivering these exceptional sessions to the public.
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“Your services and the kindness of the staff made such a 
difference during the last year of my dad’s life…

    The AOS program is just so amazing, 
        I cannot thank you enough.”  

                                                           AOS Family Member
Dr. J.B. Orange, professor of Western University’s Faculty of Communication Sciences 
and Disorders, addresses participants in the AOS caregiver education series. 



There is quality of life after a dementia diagnosis.

Responsive Behaviours
We recognize that all behaviours have meaning to the person exhibiting them, 

and in that sense often serve as a way to express an unmet need. AOS staff 

work closely with caregivers to discern the meaning behind the behaviour 

and to mitigate it in the best way they can, preferably by employing non-

pharmacological approaches.

Alzheimer Awareness Month
In January, we featured two open houses – AOS Research Project Review and 

An Update on Alzheimer Disease. We were also pleased that AOS was featured 

twice on Rogers Television’s Daytime program that month to help spread the 

word about these sessions and about the AOS model of care.

Day Program Expansion
In November, our day program, already the largest of its kind in Ontario, was 

expanded to accommodate 45 new spaces. We now offer an evening program 

that runs weekdays from 2:30 until 8:00 p.m. and are pleased to be able to 

accommodate more clients who can now benefit from our services.

Specialized Dementia Knowledge
Working closely with medical specialists, AOS offers services for clients and 

caregivers who are coping with specialized diagnoses, such as frontotemporal 

and Lewy body dementias. Given the particular needs of our clients with these 

conditions, our program offers helpful and responsive approaches that enable 

both the client and caregiver to successfully manage the activities of daily living 

and still achieve an enhanced quality of life.

“This is a great opportunity for caregivers to have a break   

          and know that their loved one will 
 be well taken care of.”      

    Brian, Volunteer and 
    Former Caregiver
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AOS clients Bob Patterson and Ron Davidson put the 
finishing touches to a Muskoka chair they made in the 

program’s woodworking activity.



Remember Me 

The McCormick Home Foundation wishes to thank Marilyn 

McGilvray for creating “Remember Me” perpetual calendars 

in memory of her husband, Bill. Featuring artwork contributed 

by AOS clients, these calendars were developed by Marilyn 

to raise funds for the program. To date, the calendars have 

generated more than $3,000 for life enrichment activities 

at AOS.

A grand time was had by all at this year’s Ritz, the major annual fundraiser for the McCormick 
Home Foundation, which generated $83,000 for McCormick Home and Alzheimer Outreach 
Services. Pictured from left to right are Susan Agranove, Dorinda “Dinnie” Greenway, Marjorie 
Frankel and Dr. John Hamilton. This year’s event featured the talents of Cirque Sublime, 
an unforgettable show combining athleticism and showmanship.  Ritz Photo: Joe Samuels

Artful Expressions 
One of the most well-loved and popular life enrichment activities funded by 

the McCormick Home Foundation is the art therapy program. Both McCormick 

Home and Alzheimer Outreach Services offer group and individual art therapy 

programs to everyone, regardless of their abilities or previous art experience. 

The art program is led by Susan Richardson, who manages the AOS group 

therapy program; Wanda Sawicki, who provides the home’s one-on-one 

therapy; and Doreen Campbell, who provides the home’s group therapy. 

Wanda’s program began two years ago thanks to a grant from Westminster 

College Foundation. The one-on-one art therapy program is a unique offering, 

as it does not require any additional fees from participants. In addition, the 

individual attention provided allows residents to share their personal concerns, 

helping to alleviate anxiety, grief, loneliness and other feelings connected to 

aging and end-of-life issues.

“We continue to be impressed at the outpouring 

of expression in all the pieces,” says Wanda. “It can 

sometimes take a significant effort for an individual 

to connect through their art, but the results 

have shown an incredible effect on a person’s 

emotional well-being.”

As an end-of-year highlight, many 

of the art therapy participants 

showcase their work at the annual 

Art and Soul exhibit at McCormick 

Home.

McCormick Home art therapist Wanda Sawicki 
displays some of the art created by residents in 
the home’s one-on-one art therapy program.

12



Financial Summary

The following information has been extracted from the audited financial 

statements of the WCA for the year ended March 31, 2013.

Statement of Financial Position

 Assets 2013 (000’s) 2012 (000’s)

 Current assets $2,106 $3,325

 Investments 13,987 11,945

 Property and equipment 16,942 17,321

 Other assets 530 438

  $33,565 $33,029

 Liabilities and Net Assets

 Current liabilities $1,910 $2,024

 Long-term mortgage payable 8,847 9,371

 Deferred contributions 2,227 2,139

 Net assets 20,581 19,495

  $33,565 $33,029

Southwest LHIN and Government of Ontario

Salaries and benefits

Home residents and AOS day program members

Supplies and other expenses

Investment income, donations and other

Amortization of property and equipment

Mortgage interest
Funding Sources
A funding total of 63 per cent comes from the Southwest Local Health Integration 

Network and the Government of Ontario. Residents of McCormick Home and 

members of the Alzheimer Outreach Services day program contribute 28 per 

cent. Investment income and donations account for the remaining nine per cent.

Total Revenue by Source

Expenditure Allocation

75%

63%

17%

4%

4%

9%

28%

Resident Franz Bronnenhuber 
catches up on the latest news.
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The financial summary is an excerpt from the complete combined financial statements of the WCA, 
which were audited by NPT LLP Chartered Accountants, dated May 30, 2013, and as such does not 
contain all disclosures required under Canadian accounting standards for not-for-profit organizations. 
A complete copy of the financial statements is available upon request.

The views expressed in this report are those of the WCA and do not necessarily reflect the views of 
the Southwest LHIN or the Government of Ontario.

Registered Charity #11930202602RR0001
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A key element of our activities this past year has involved 

engaging with and learning from other leaders and experts 

in the field of elder and dementia care. While we continue 

to explore how the WCA can meet unmet needs in these 

areas, we have been fortunate to collaborate with several 

professionals who share our vision as leaders in caring 

for others who face the particular challenges posed by 

an aging society, the projected increase in dementia 

diagnoses and the demands of caring for affected loved 

ones, either at home or in a community-based setting. 

We were honoured to be one of a number of long-

term care facilities consulted by Dr. Samir Sinha in his 

development of Ontario’s Senior Care Strategy this past 

fall. His report is instrumental in mapping out ways we as 

a province can be ready to care for a population that is not 

only living longer, but faces a complex set of realities as a result. We understand 

that our community needs help in preparing for an increased cohort of elderly 

people and we are well on our way toward understanding how the WCA can 

respond. 

We have also been fortunate to learn from established elder care experts, such 

as Parkwood Hospital, the Schlegel-University of Waterloo Research Institute for 

Aging, the Baycrest Centre for Geriatric Care, Murray Alzheimer Research and 

Education Program, and Bruyère Continuing Care to learn more about how

Message from the CEO

Steve Crawford, 
Chief Executive Officer

Ontario Health Minister Deb Matthews, Dr. Samir 
Sinha and WCA Board Chair Anne Toal participated 
in a tour of McCormick Home as part of the Senior 
Care Strategy team meeting held in September.
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we can meet the anticipated growth in demand for dementia care services.  

Furthermore, while we are focused on helping those in our own community,  

we also see an opportunity to provide best practices and models of care that 

can be shared widely in the hopes that the work we do can benefit anyone, 

no matter where they live.

While the WCA has been an active partner in a number of research projects 

over the years, we are taking a more deliberate approach to supporting and 

participating in research that ultimately benefits those with dementia as we 

move toward our ten-year goal of 

being a leader in dementia care. We 

are grateful to our research partners, 

including our students, Research 

Advisory Committee representatives 

and our research consultants for their 

ongoing work in this area.

We believe that achieving quality 

of life is an essential component of 

dementia care, and we are confident 

that with our successful track record 

as leaders in providing community 

care for the last 139 years, the WCA 

will fulfill its goal.



2022 Kains Road, Room 1411, London, Ontario N6K 0A8
Telephone: 519 • 472 • 8566  www.wcalondon.ca


